Example of E-Learning Program Details

	End User Desktop Computing 
-Word

-Excel

-Project

-Lotus Notes

-Outlook

-Power Point

-Crystal Reports and more
Business Strategy & Operations Series

-Business Law

-Operations

Six Sigma,ISO, Lean

Supply Chain Management

Logistics Management

-Strategic Planning & Management

-Marketing Series and more
Finance, Accounting, Administration Series

-Basics of Business Math Series

-Building Budgets

-Capitalize your Capital 

-Cash Flow Analysis and much more
Customer Service Series

-Building Customer Loyalty

-Delighting your Customers
-Creating Customer Value

-Dealing with Customer Complaints

and much more
Management Series

-Moving into a Management Role

-Essential Skills for Managing Tomorrow

-Managing Performance

-Supporting Employees thru Change

-Delegation

-Coaching

-Performance Appraisals

-Motivation Methods and Strategies

-Business Ethics

-Building Relationships and more

Leadership Series

-Leading from the Front line

-Going from Management to Leadership

-Business Execution 

-Leading Workforce Generations

-Succession Planning and more
	Personal Development Series

-Career Development

-Creativity & innovation in Workplace

-Fast Tracking your Career

-Leading a Balanced Life

-Dealing with Organizational Change

-Stress Management

-Ethics in Business

-Systems Thinking

-Excellence thru Critical Thinking

-Business Professionalism

-Problem Solving in Business

-Negotiating Series and more
Project Management Series

Essentials through Certification PMO

Sales & Territory Management Series

-E-mail marketing

-Guerrilla Marketing

-Guerrilla Trade Show Selling

-Marketing your Website

-New rules of online Advertising

-Selling Approach 1-7

and much more
Team Building Series

-Creating High Performance Teams-on-site and virtual

-Participating in Teams

-Making Teams Work –Capitalizing on Conflict and more
Environment, Safety, Health and 

Transportation Series

Including Required Safety/Health Series
Continuing Education Units to support the following expert functions:

-Real Estate

-CPA

-Insurance

Human Resource Management Series

-Behavioral Interviewing

-Certification –SPHR/PHR

-Complying with ADA Regulations

-Discrimination

-Diversity

-Documenting Discipline

-Drug and Alcohol Abuse in the Workplace


	Human Resource Management Series continued

-Effective Hiring and Interview Skills

-Family Medical Leave Act

-FLSA and State Wage and Hour

-Freedom of Religion

-Freedom of Speech

-Interview Skills Series

-Preventing Sexual Harassment in the Workplace for Managers 

-Recruitment/Retention --Strategies

-Sexual Harassment in the Workplace for Employees

-Union Awareness and more
Home Business Start-up Series

-Choosing a Business

-Weighing Options

-Choosing the Right Business

-Creating a business concept

-Franchises

-Buying someone else’s business

-Joining other existing businesses

-Solo Venture vs. Partnerships

-Forms of Corporations

-Creating a Business Plan

-Supporting your Financial Plan

-Making Ends Meet

-Raising money

-Using personal resources for Funds

-Borrowing Funds

-Office Set-up and Management and more

-Managing your Business and more
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